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Expected Meeting Outcome 
 
 Understanding that the County has made significant progress on the technology roadmap 

which is driven by the customers’ needs. 
 

 SAC Members understand what has been done up to date 
 

 Discussion of SAC members’ experiences with Unified Communications including 
how their organizations have benefited in these areas, and what other governments 
are doing in these areas 
 

 Feedback/advice for the County in moving forward on the roadmap. 
 

 

Topic Overview 

The County will replace old telephony systems and the dated Centrex service with a state-of-
the-art Unified Communications (UC) solution based on Microsoft’s Lync 2010 platform.  Based 
on new transport technology, the Lync product will align telephony functions with other 
information technology components like Exchange 2010 and other Microsoft products.  This 
“convergence” produces new dynamics between IT systems, creating the ability to link computer 
functions like presence and audio conferencing with traditional voice calls.  All agencies will be 
on a common core platform with similar voice devices, but with the ability to customize the 
systems to meet the individualized requirements of each agency.  In addition, the new system 
design will greatly enhance business continuity by eliminating many single points-of-failure.  

The complete solution covers telephones, voice messaging, mobile device support, call queuing 
(ACD) systems, automated service tools (IVR), enhanced reporting for the business users and 
system management tools.  

Exhibits: The following exhibits provide more detail information on the county’s IT efforts in 
replacing the county’s phone system with Lync/Unified Communications. 

 Exhibit 3.1: News Of The Countywide Telephone System Replacement – A monthly 

Newsletter available on KC Intranet 

 

 Exhibit 3.2: Guidance to Managing Records created by Lync. This guide helps users 
manage records created by Lync in accordance with Washington State Record 
Retention and which are subject to the Washington State Public Records Act (RCW 
42.56). 
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